Academy Application Team Checklist


Use this checklist to keep track of who is on your team and which stakeholders still need to be recruited. 

	Stakeholder Group
	Current Team Members
	Prospects

	District Administration


	Name:

Role:
	Name:

Role:

	School Administration


	Name:

Role:
	Name:

Role:

	Instructors


	Name:

Discipline:
	Name:

Discipline:

	Business Partners


	Name:

Role:
	Name:

Role:

	Community Partners


	Name:

Role:
	Name:

Role:

	Parents, Students, Alumni


	Name:

Role:
	Name:

Role:

	Non-Pedagogical School Staff


	Name:

Role:
	Name:

Role:

	Others
	Name:

Role:
	Name:

Role:
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