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Guidelines for Creating a Local Concept Paper
We highly recommend that teams considering applying to start a NAF academy at this stage have conducted research and self-assessments and have reviewed the findings on Career Academies. To capture and document the team’s commitment to this model, NAF recommends that the members create a concept paper that will set the stage for further collaboration and planning. 
This paper is not intended for use or evaluation by NAF, but should be used locally to demonstrate formal commitment to the work and to recruit additional team members.

The Local Concept Paper should include:

• Overview of the goal and purpose for this planning effort

• Description of the team’s findings relative to the school’s need for and readiness to reform

• Summary of the team’s research on the Career Academy model, and on partnership with NAF

• Description of team members, and their current roles and responsibilities in this planning effort

• Outline of next steps (these steps should align with the stages in the Academy Development Model, as discussed earlier)

